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Scientific Sector (SSD): Quality of Knowledge, Knowledge of Differences, Training and Work

Research (title of the Thesis, if available): Management of the organizational and managerial criticality of the school complex
system - In the first instance, the PhD project seeks to collect and deepen aspects that have emerged in an increasingly
predominant way within the School Office, which in recent years have determined critical situations at the school organizational
level, bringing the subjects involved into the world school (families, school staff, local authorities) to assiduously express discontent
and situations of hardship. These communications have resulted in a constant increase in public announcements, emails (PEO and
PEC), continuous requests for meetings, during which the topics covered were mostly the same, common discontent and a
pressing need to vent these ailments in any way. Often the comparisons have highlighted problems without bureaucratic

foundation, demonstrating a poor knowledge of the material, in other cases a poor comparison with the primary subject of the
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school, the manager. The waste of energy, and the repetition of the problems have determined the delegation of some tasks to

the Scholastic Office due primarily to the Scholastic Institution as an autonomous body. After a careful analysis of the starting

situation, necessary is the comparison of the triggering factors of THE criticality with the good practices already in place within

the School Office and consequently the definition of the specific implementation mode, depending on the level of gravity, in order

to remedy the problem and thus prevent possible crises, then find the best practices to be disseminated to bring responsibilities

back to the correct levels of competence. Finally, monitoring and subsequent evaluation will be carried out to understand the

lawfulness of the actions implemented and the possibility of creating a model, which can be used and repeated over time, also in

light of the results of the investigations carried out by INVALSI on the levels of competence of the pupils, as the organizational

performances have an effect on the levels of teaching management within the autonomous educational institution and therefore

reverberate their effects on the effectiveness of teaching and, consequently, on the pupils' performance.):
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